
ESTATE MANAGEMENT
CONSULTING



 

Achieve Hospitality are delighted to announce that
we have teamed up with the highly sought after
Estate Manager, Rachel Stallard. With 30 years of
experience as a House Manager, Estate Manager and
Chief of Staff in a wide variety of homes world-wide,
Rachel has a wealth of knowledge and experience
assessing a homes needs whilst ensuring efficiency
and excellence throughout. 

With Rachel’s training and industry secrets, you can
be sure that your staff will grow immensely. You will
notice increased levels of teamwork, efficiency,
communication and understanding throughout
your team.

Together, we will be offering a range of unique
packages to provide you with household staffing
advice and other Estate Management solutions. 

Our Bronze, Silver, Gold and Bespoke Packages have
been carefully designed to meet all of our clients
needs. 

  

 As industry
leaders, we are

the first and only
recruitment and

consulting
agency to

provide this long
awaited and one
of a kind service.



 

Bronze Package

 

Our Bronze Package is designed to save you ongoing recruitment
costs and deliver bespoke recruitment solutions. 

Our highly experienced Estate Manager will visit your property and
assess your current household staffing whilst considering your
requirements for future staff. 
 

Bronze Package Features..

Our initial step would be to carry out an in-depth inspection of your
property’s needs to determine if the current staffing levels are
suitable for your lifestyle. This package is highly recommended for
those moving home or experiencing a change in the family size such
as: a new baby, teenagers leaving for university or the addition of an
elderly relative. This package is also suitable for those who have
purchased a new holiday home and are unsure of its staffing
requirements.

Secondly, we would provide the delivery of an honest debrief of the
findings along with recruitment recommendations. This process will  
assist you in streamlining your recruitment efforts.

Lastly, a detailed recruitment report will be designed which will
allow you to review your personal and precise needs, minimising
unnecessary costs and hires where necessary. With this report you
can be confident that you are sourcing the right amount of
candidates you need rather than those you initially thought your
household required. 

Pre-Recruitment Staffing
Review 

 
 

1-2 Days Duration
 
 

Recruitment
Recommendations

 
 

Household Inspection



 

Silver Package

 

Our Silver Package has been created to achieve outstanding
recruitment alongside a review of your current team and
procedures to allow a seamless operation within your
household. 

Our Estate Manager will use her 30 years of experience to assess
the current team of staff and procedures within your household
to ensure that your home is being run to the upmost efficiency.  
 

Silver Package Features..

Firstly, we will deliver a detailed review of your current team
along with any areas that need addressing. This will provide you
with a cohesive team working to exemplary standards within
your home.

Within this review we will also analyse staff performance to
assess ongoing on-going staff suitability and quality of
performance. This will assist in deciding annual pay reviews or
holiday bonuses. 

Finally, we will provide you with our honest feedback on your
current staff with the Pre-Recruitment Staffing Review to ensure
that your team of staff is working at the level expected and that
any future hires are entirely suited to your households needs. 

Including all Bronze
Package Features

 
 

3-5 Days Duration
 
 

Household 
Staffing Review

 
 

Procedure Review



 

Gold Package

 

Our Gold Package has been established to offer a full recruitment
and household management service for long-term continuity
within your household operations. 

Our highly experienced Estate Manager will visit your property and
assess your current household staffing whilst considering your
requirements for the future.
 

Gold Package Features..

Following on from our staff assessment findings, our Estate
Manager will provide staff training. Any areas or procedures found
to be lacking will be addressed in a focused and hands-on
approach. We will closely work with your concerns in mind to to
achieve the standard of service that you expect from your
household staff on a daily basis. 
 
Our sought after Estate Manager will work alongside your
management team to build your bespoke go-to House Manual
which is key to a smooth running estate. This will include
everything from your preferred suppliers details to coded paint
colours used throughout your property - never again face the daily
challenges that come with the not knowing!

Although House Manuals are an ongoing process, getting them
started in the right direction is a huge advantage. 

 Including all Bronze &
Silver Package Features

 
 

7-10 Days Duration
 
 

Staff Training
 
 

House Manuals  



 

Bespoke Package

 

Our Bespoke Package has been formed to deliver the ultimate
personal service that we stand by. Tailored for you, our Bespoke
Package can be designed to suit your specific household needs. 

Our Bespoke Package can include..

Event Planning and Management 
From intimate dinners to large garden parties and weddings, our
Estate Manager and team have a wealth of experience in both
large and small events of every type. We can assist with planning,
coordinating guest lists and all aspects of the event including
management on the day.

Household Management
From assisting with staff job descriptions and duties along with
dividing work responsibilities among staff to ensuring procedures
are in place to cover daily, weekly, monthly and annual duties.
Additionally, recommendations for staff cover during periods of
illness, holidays and maternity leave.

Property Refurbishment, Repairs and Landscaping Projects
With a wealth of experience overseeing projects of just about every
type, our Estate Manager can assist in ensuring your projects are
running smoothly with as little interference on family life as
possible. Rachel has an incredible book of contacts to assist with
most projects imaginable.

 Personalised Service
Tailored for you

 
 

Retained HR Solutions &
one off HR Solutions

 
 

Yacht Industry Solutions
including crewing and

provisioning
 
 

Private Plane Charter  



 

 

Package Selection
To receive the best service possible, we would encourage you to
consider the following six elements when selecting the most
suitable package for you and your household. 

Size of your Household(s)

Quantity of current staff

Room for growth within your
current Household Staff

Bespoke or Fixed Package Features

Staff matters you are currently
unsure or unhappy with

  Unrivalled
Private

Household
support providing

a personal and
detailed

approach.

Fixed Projects, Plans or Goals



Achieving Excellence
Founded by entrepreneur Lewis Clennell, Achieve Hospitality is a bespoke
international recruitment agency that offers unrivalled services for Ultra-High-Net-
Worth (UHNW) individuals and luxury hospitality outlets worldwide.

Comprised of a team of hospitality and private industry professionals with many years of
experience in managerial and executive positions, Achieve Hospitality has the knowledge
and skill to match households and outlets with best-suited candidates. With clientele
spanning UHNWIs, a-list celebrities and royals, the UK-based company provides premium
luxury lifestyle concierge services and assists in acquiring world-class household staff –
whether it be personal assistants, household managers, nannies, private chefs, chauffeurs,
butlers or housekeepers. 

In the hospitality sector, the company provides Michelin-starred restaurants and leading
hotel groups with consultancy and recruitment services, including fulfilling all positions,
from Executive Chefs to General Managers. The staffing services also extend to those
required for luxury yachts and private jets.

Achieve Hospitality has, too, tapped into the long-sought-after need for estate
management services. This new offering provides private households with a bespoke
wealth of knowledge and experience in assessing a home’s needs whilst ensuring efficiency
and excellence in staffing throughout. The company’s highly experienced team comes with
direct industry backgrounds allowing them to deliver the most bespoke and effective
household solutions to clients. Inspired by a commitment to provide outstanding
assistance during the global pandemic, Achieve Hospitality distinguishes itself with a
unique, consultative-focused
approach. Recognising that the hospitality and private sectors operate 24 hours a day, 7
days a week, reliability is one of Achieve Hospitality’s core principles. As are
professionalism, discretion and commitment to clients. 

Offering services from Belgravia to Beverly Hills and everywhere in between, whether it’s
for land, air or sea, the company appreciates the need for high-calibre candidates in all
locations. Understanding that one size does not fit all when it comes to recruitment,
Clennell and his expert team tailor each and every service to meet their clients’ specific
needs.



 
 Unrivalled yacht

recruitment and provisioning
support providing a personal

and detailed approach.

YACHT
SERVICES 



Whether you're searching for charter or private yacht
recruitment services, we are here to assist you.

By identifying your bespoke recruitment needs, we can ensure
that we will source the perfect candidates with the relevant

certificates and qualifications.   

We source and place high calibre candidates in all locations
around the world. 

CAPTAIN

FIRST OFFICER

 CHEF

CHIEF
STEWARDESS

PURSER

DECK HAND

BOSUN

HOUSEKEEPING
STAFF



 

 

Contact us to discuss your household support
requirements and to build your bespoke package. 

Contact Us

@achievehospitality

01642 051015

www.achievehospitality.co.uk

enquiries@
achievehospitality.co.uk

Rachel is very efficient at what she does, she has been a large part of my success
by working tirelessly behind the scenes to ensure my life runs smoothly.              

Lady D. A

I have been constantly delighted with the effort and results Rachel has achieved for
me, she has proven to be an incredible asset to the project as well as showing me
how my household can be run so much more efficiently. I am very thankful to our
mutual friend who introduced us I feel I have benefited greatly from this
partnership.

Ms. A. Soyland

I have worked with Lewis at Achieve Hospitality on multiple positions for an UHNWI
principal and have experienced a consistent high level of service. Lewis and I have
built a solid working relationship and he soundly understands the clients needs,
filtering candidates effortlessly. He is a pleasure to work with and he continues to
be my first port of call whenever I have a recruitment query.                 
                     
Sadie - UHNWI Personal Assistant




